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PABOYAS MPOrPAMMA YYEBHOW OUCLIUMIINHbI

61.B.02 YnpaBneHue npoektamu

1. Kog v HaumeHoBaHue HanpaBneHus noarotoBku: 58.03.01 BocTtokoBeaeHme v
agopuKaHUCTMKa

2. Mpodmnb noarotoBkn: BocTokoBeaHble nccrnenosaHnA

3. KBanudwmkaumsa BbinyckHuka: 6akanasp
4. dopma o6y4eHuUs: o4yHas

5. Kachegpa, oTBevarowas 3a peanusauumio AUCUUNIUHBI: Kadeapa DKOHOMUKM U
ynpaBneHus opraHM3aunamm

6. CocTtaBuTenb nNporpammsbl: K.9.H., cT. npen. Manoposa BaneHTuHa BacunbeBHa
7. PekomeHpgoBaHa: HMC akoHomu4veckoro dakynbTeta npotokon Ne3 ot 20.03.2025 r.

8. YuebHbIn roa: 2027-2028 CemecTp: 5



9.llenn 1 3agaum y4e6HOM AUCLUMNIIUHDI

LleJ'IFIMI/I ocBOEeHUA yl-|e6H0|7| ONCLNMINHBI ABNAKOTCA:

- nony4eHue 6a30BbIX 3HAHWU O MeTodax U anropuTMax yrnpasreHus NPoeKTamMu;
- 0by4eHune KrYeBbIM MHCTPYMEHTaM yrnpaBreHns NPOeKTaMu;

- paclMpeHue 3HaHun U
3(PPEKTUBHOCTN pa3HOro poaa NPOEKTOB.

3apaum yyebHoN gucUMnnHbI:
- N3y4eHne OCHOB BOAOMNAAHOro 1 UTEPATUBHOIO YNpaBrieHns NPOeKTaMu;
- MPUBUTUE HAaBLIKOB LerenosniaraHns, MCMnonb30BaHUA MOKOro WMHCTPYMEHTapUs, OLEHKM
3P PEKTMBHOCTU NPOEKTA.

- yCBO€HUe

obyyvaroLmmmncs

KOMMETEeHUMA CTyOeHTOB B Cdepe OUEHKM wn

pa3nnyHbIX

MHCTPYMEHTOB

pacyeToB

yrnpaBleHud NPOEeKTaMu:

nepapxmyeckon CTpyKTypbl paboT, MaTpul OTBETCTBEHHOCTM W KOMMYHMKaLUW, CMeTbl WU

OrooKeTa NpoekTa, oLeHKN 3hpeKTUBHOCTU NpoeKTa.

Pabouas
noaxopa

nporpaMmma  AUCLMUNIINHBI
"Oby4yeHne cnyxeHnem",
nacnopTa coumanbHOro NpoekTa.

npeaycmartpmBaeT
B 4acTu BO3MOXHOCTM paspaboTkn obyyarowmmucs

npuMeHeHne o6pasoBaTeanoro

10. Mecto y4ye6HOM AucuMnnuHbl B cTpyktype OINOI: yacTtb, cdopmmpyemas
y4yacTHUKamu obpasoBaTenbHbIX OTHOLIEHUI, BMOK AncumnnuH b1.

11. MnaHupyeMble pe3ynbTaTbl 00y4YeHUA MO AUcuUUNNUHe/MoAaynto (3HAHUA, YMEHUA,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynibTaTaMn OCBOEeHUA o6pa3oBaTesibHOM
nporpaMmmbl (KOMNETEHLUUSIMU) U UHAUKAaTOPaMU UX AOCTUXKEHUS:

Kog HasBaHue Koga(bl) NHpukaTop(bl) MnaHupyemble pe3ynbTaTbl 00yyYeHus
KOMMNEeTEeHLMM
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpeaensTb Kpyr KOHKpETHY!O, - 0bnacTu 3HaHW NPOEKTa;
3aad B paMKax cneunduyHyto, - TpeboBaHUs K MOCTAaHOBKE Lienu 1 3agau.
NMocTaBrEeHHON N3MepuMyto BO
uenv u BblbrpaTb BPEMEHMN U YmeTb:
onTMMarsbHble NPOCTpaHCTBE LEenb, | -paspabaTtbiBaTb AOPOXKHYIO KAPTY W NnaH
crnocob6sbl 1x a TaKkke npoekTa.
peLleHnst, UCxoas onpegenseT
N3 OeNCTBYOLLNX OOPOXHYHO KapTy Bnapets:
NnpaBoBbIX HOPM, OBWXKEHUs K Lienu, - MHCTPYMEHTaMM NPOEKTUPOBAHNS.
NUMetoLLMXCA ncxoas us
pecypcoB u NMeEoLLMXCS
OrpaHNyeHwuii ; pecypcos 1
OrpaHnyeHun
YK-2.5 CocrtaBnget 3HaTb:
nepapxmyeckyto - OCHOBbI NPOEKTMPOBaHUS,
CTPYKTYpy pabor, - MPUHLMMbI AEKOMMO3MLNN.
pacnpegensiet no
3agavam YmMeThb:
chvHaHCcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbIX U
TPyOoBble pecypchl OpraHn3aumMOHHbIX KOMMYHUKaLWIA npu
NMOArOTOBKE W BbINOMHEHMN NPOEKTA.
Bnapetb:
- MeToaMu OLIEHKM NOTPeBHOCTM B pecypcax U
3ahpeKTUBHOCTM NpoeKTa.
YK-2.6 OueHunBaet 3HaThb:




3dhPEKTUBHOCTD
pe3ynbTaToB
npoekTa

- KNMoYeBble OM3HEC-Moaenu,

YmeTb:
NpoeKTa;

Bnapetb:

- OCHOBbI BIOIKETUPOBaHMS U hopMbl BloaxeTa,

- cnocobbl MOHETM3aUMK NpoeKTa.

- paccuuTbiBaTb CMETHYKO CTOMMOCTb paboT
- oueHuBaTb 3 EKTUBHOCTb NPOEKTA.

- MeTogaMun OLUEHKN CTOMMOCTU NMPOEKTA,

12. O6bem gucumuniuHbl B 3a4eTHbIX eanHULax/yac — 2/72.

CDopma npome)KyTquoﬁ aTTecTauumm: 3a4eT C OLEHKON.

13. TpyaoeMKocCTb No Buaam y4yeoHom paboTbl

TpyaoemMKoCcTb

Bua yuebHon paboTbl Beero Mo cemecTpam

1 cemecTp

AyOUTOpPHbIE 3aHATUA 32 32
Jlekumn 16 16
B TOM 4ucne: MpakTnyeckme 16 16
JlabopaTtopHbie 0 0
CamoctosaTenbHas pabota 40 40

B TOM 4ucne: kypcoBasi paboTa (NpoekT) 0 0

Cbopma npomemyTquoPl artrecraunm

0 0

WNToro:

72 72

13.1. CogepxaHue QUCLUNIIUHDI

n/n Peanusauus
pasgena
HanmeHoBaHwue pasgena ONCUUNAVHBI C
CopaepxxaHue pasgena aAucunnimHbl
ANCUMMAUHBI NOMOLLbIO
OHNnawnH-Kypca,
QYMK
1. llekumn
KoHuenuusa npoektnpoBaHms. COBpPEMEHHbLIN NPOEKT.
BeeneHue B ynpasneHune o
1.1 HDOEKTaMM Cneuundumka ynpasneHus npoektamm >Xn3HeHHbIN
P LMK COBPEMEHHOTO MpoeKTa. AKTyarnbHble KeUChI.
Llenenonaraxue n
o KntoueBble acnekTbl NPOEKTUpOBaHUs. MIHCTpyMeHTbI
BETBJIEHNE METOAOSOMMN
uenenonaranusi. Betenenne metonoB ynpaBneHus
1.2 ynpasrfeHusi NPoeKTamu.
_ npoektamu. naH npoekTa. [lopoxHas KapTa npoekTa
BogonagHbin n o
o AKTyanbHble KENChI.
uTepaTUBHbLIN Nogxoabl
O6nacTu 3HaHUI NpoekTa. 10 obnacTewn 3HaHW npoekTa. Cnocobbl NPUMEHEHNs,
1.3 KrtoueBble UHCTPYMEHTbI aKkTyarnbHble MHCTPYMEHThI KaXkaon obnactu aHaHu.
NPOEKTUPOBAHUS AKTyarnbHble KeNChI.
PEST-aHanus3, SWOT-aHanus, maTtpuua BCG,
14 YnpasneHue nHTerpauuen KOHKypeHTHble cunbl no M.[MopTepy. Buabl n cnocobbl
' npoekTa WHTerpaumn, KOHKYpeHTHoe noeeaeHve. Beibop
MOZENN UHTErpaLnu.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpaBneHnue cogepxaHmem yw Aep P Aep
15 npoekTa npoaykTa. lNpuHuMnel ynpaBneHns cogepxaHnem
P npoeKkTa 1 NpoAyKTa npoekta. AKTyanbHble KENChl
CwmeTa 1 GlogxeT npoekta. busHec-mogenu. Mogenu
YnpasneHne CTOMMOCTbIO
1.6 MoHeTu3aumn. OueHka ctommocTu npoekta. OueHka

NnpoeKkTa

3appekTUBHOCTM NpoeKkTa. AKTyanbHbIE KENCHI.




OcobeHHOCTM ynpaBneHns

CouuanbHblii NPOEKT 1 ero 0COGEHHOCTY.
WccnenosaHve coumanbHOTO OKpYXKeHWs!, BbisiBreHue
3aMHTEepecoBaHHbIX CTOPOH. [ocTaHoBKa Npobrnemsi.

1.7 y
coumanbHbIMU NPOEKTaMM AHanua coumanbHOW 3HAYMMOCTU NpPOoeKTa Ans
rocygapctea. [MacnopT coumanbHOro npoekxTa.
OTanbl coLmanbHOro NPOEKTUPOBaHUS.
MaTpuua komMyHuKaumin. MaTpuua OTBETCTBEHHOCTH.
YnpasneHne npoekTHbIMM
Cnocobbl n meToabl KOMaHA000pa3oBaHUA
1.8 KOMMYHUKaLMamMmn un
o MpoaBuxeHue npoekta. TectupoBaHue. AKTyarnbHble
KOMaHZoW npoekTa _
KEeMNChbI
'MBkme TexHonornm un .
N Agile-maHundpect 2.1, Scrum, OKR, cnupanbHas
1.9 dpenmbl ynpaBneHuns 9
AvHaMmuKa, reiMmudmKaLmsl, MHTEPHET-MAaPKETUHT .
npoekTamu
2. NpakTtnyeckue 3aHATUA
21 BeeneHue B ynpaBneHve MpoBanbl 1 ycnexm coBpeMeHHbIX MPOEKTOB
' npoekTamu AKTyarnbHble Kenchl.
LlenenonaraHue un
y MpumeHeHWe pasHbIX NpoLeayp LenenonaraHus.
BETBMEHNE METOL0OMNN 9
Bbibop npuoputetos. PopmynmMpoBaHue Lienen.
2.2 ynpasrneHus NpoeKkTamu.
o MpopaboTka 0bLKMX acnekToB ynpaBneHust
BogonagHein n
- npoeKTamu.
UTEpPaTUBHbIV NOAXOAbI.
O6nacTtu 3HaHUI NpoekTa. - o .
10 obnacTten 3HaHui NnpoekTa. Cneunduka kaxaon
2.3 KntoyeBble MHCTPYMEHTBI _
obnactu. Pa3bop SKOpHbIX KercoB
NPOEKTUPOBaAHUS
Beibop Mmogenu uHterpauum, o6ocHoBaHue, AOPOXHas
24 YnpasneHue nHterpauuen KapTa nHterpaummn. KoHkypeHTHas ctparterns
' npoekTa nHTerpaumm. XKnsHecnocoBbHoCcTb. KOHTpOsbHbIe
TOYKN.
Cocraenenune VICP npoekra. Cnocobbl 4eKOMMNO3nLINN.
YnpaBneHne cogepxaHnem
25 MDOEKTa MpeseHTauma VCP B Heckonbkux hopmarax.
P YnpaBneHne NpogyKToM NpoekTa.
CwmeTa npoekTa, blompKkeT NpoekTa, oLeHka
YnpaBneHne CTOMMOCTbLHO
2.6 MDOEKTa apdpekTuBHOCTU NpoekTa. OLeHka CTOUMOCTH
P ) npoekTa.
OnpegeneHue Lenen u 3agay coumanbHOro NpoekTa.
BbipaboTka runoTesbl NPOEKTHOrO peLleHus.
OcobeHHOCTM ynpaBneHus
2.7 Pa3paboTka nacnopTa coumanbHOro npoekTa.
coumnanbHbIMKU NPOEKTamu
PecypcHoe obecneveHre coumanbHOro npoekTa.
lMpoaBwXeHne coumanbHOro NpoekTa.
YnpaBneHne NpoeKTHbIMU CocTaBrneHve maTpuL KOMMYHUKaLUn 1
2.8 KOMMYHUKaLUAMN 1 OTBETCTBEHHOCTU MpoekTa. NMpeanoxeHns no
KOMaHZOW NpoekKTa. NPOABWKEHMIO MPOEKTA.
YnpaeneHue
npoekTamm
ans
HE3KOHOMUYEC
'Mbkue TexHonornn n o KX
- Bo3MOXXHOCTU NpMMeHeHNst TMBKMX TEXHOMNOIMIN B
2.9 dperiMbl ynpaBneHusi crneunanbHoCT
NPOEKTUPOBaHNA -
npoeKkTamu. en -
(https://edu.vs
u.ru/courselvie
w.php?id=104
61)
13.2. Tembl (pasaenbl) AUCLUUNIIUHBI U BUAbI 3aHATUN
Buabl 3aHATUIA (KONMYECTBO YacoBs)
Ne HavmeHoBaHue Tembl CaMocTosTenanas
n/n (paspena) gucumnimHbl Nexunn Mpaktnyeckme | JlabopaTopHbie pa6oTa Bcero
1 BeeneHue B ynpaBneHve 1
npoekTamu
2 | Uenenonaranue n 2 1 8




BeTBMIEHWE MEeTOa010rni
yrnpaBreHusl NpoeKkTamu.
BooonagHbin n
nTepaTUBHLIN NOAXOAbI.

O6nacTtu 3HaHWI NpoekTa.
3 | KntoyeBble MHCTPYMEHTHI 2 2 4
NPOEKTUPOBaAHUSA

YnpasneHue nHTerpauuen
npoekTa

YnpasneHue
cofepXaHneM npoekTa

anaBneHMe CTOMMOCTbIO 2 2 4
NpOoeKTa.

OcobeHHoCcTH
7 | ynpaBneHuns 2 2 4
coumnanbHbIMU NPOEKTamMu

YnpasrneHne NpoekTHbIMM
8 | KOMMyHMKaLMaAMK 1 1 2 4
KOMaHAOoW NpoekTa.

Mbkmne TexHoNnorMm n
9 | cdpenmbl ynpaBneHus 1 2 4
NpoeKTaMu.

8

WToro: 16 16 0 40

72

14. MeToan4yeckue YKa3aHuA ans 06y=|arou.mxc;| no OCBOEHUI0 ANCLUUNNJINHDbI

OcBoeHne aAncUUnnHbI npegycmMmaTpmBaeT nposeaeHne ayanTtopHbIX 3aHATUN (J'IeKLl,I/IOHHbIX 7 I'IpaKTI/I‘-IeCKVIX‘

y

W BbInonHeHve oby4yarowmmmca camoctoaTenbHon paboTel. PekomeHayetca paboTa ¢ nutepaTypon,
CM. NYHKT 15, camocTosTeNbHbIA MOUCK AOMNOSTHUTENBHON WHGOPMaUuKM MNo TemaM AUCLMMMNHDI,
noAroToBKa 4OKNAAO0B, BbICTYNNEHNIN, MPOEKTOB MO yKa3aHHbIM TeMaMm, ONpoC N0 OCHOBHLIM TEMaM.
KoHTponb camocToaTenbHOM paboTbl OCYLWECTBNAETCA B paMKax NPOBEPKN BbINOSTHEHHbIX 3a4aHUN.

15. lNepeyeHb OCHOBHOM WU [OOMNOJSIHUTENILHOW NUTEpaTypbl, PECYPCOB WHTEpPHET,

HeobXxoAUMBIX AN OCBOEHUA AUCLMNIINHBI

a) OCHOBHagd nutepartypa:

Ne n/n MICTOYHMK
ApceHbeB 0. H. YnpaBneHwve npoektamu, nporpammamu :y4ebHuk /0. H. ApceHbe, T. IO.

1 [asblgoBa ; nog pea. KO. H. ApceHbeB. — MockBa, bepnuH : Qupekt-Megua, 2021. — 472 c. —
https://biblioclub.ru/index.php?page=book&id=600625
ApceHbes, 0. H. YnpaBneHvne npoektamn, nporpammamu :y4yebHuk/HO. H. ApceHbeB, T. IO.

2 HasbigoBa ; nog Hayu. pea. KO. H. ApceHbeB. — MockBa, bepnuH : Anpekt-Meauna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

6) LononHUTenbHasi nuTeparypa:
Ne n/n MICTOYHMK
3 Kotnsposa J1. [1. OcHOBbI MNPOEKTHOro ynpaeneHus : yduebHoe nocobue / Kotnapoea JI1. . — noc.

KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukoa, W. IN. MpoekTHoe ynpaBneHue : y4eb. nocobue / Benukosa W. IN. — Ctasponons : CTIAY, 2021

Owmck : Cu6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

4 — 80 c. — https://e.lanbook.com/book/245795
YnpaBneHue npoektamu : yuebHoe nocobue / M. b. TabayHukoBa, I". B. Monukosa, [1. B. bop3akos [1
5 ap.] ; HayuHbi pegaktop M. B. TabauHmkoBa ; BOpoHEXCKMiA rocyAapCTBEHHbIN YHUBEPCUTET
BopoHex : MsgaTtensckun gom BI'Y, 2023. — 337 c.
6 KysHeuoBa, B. H. YnpaBneHue npoekrtamu [QneKTpoHHbIN pecypc] : ydebHoe nocobue / KyaHeuosa B. H. —

B) MHpOPMALIMOHHbIE 3NEKTPOHHO-06pasoBaTeNbHble pecypchl (oduMuMarnbHble pecypcbl MHTEPHET)*:

Ne n/n Pecypc

7 O6pa3soBaTenbHbIi noprarn «OMNEKTPOHHBIN yHVUBEpcuteT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

8 OcHoBbl ynpaBneHust npoektamu. — URL: http://www.spiderproject.ru

9 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

10 Accouuaums ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

11 PM Expert. — URL: http://www.pmexpert.ru

12 LleHTp pa3Butnsi KOMNeTeHUM B ynpasnernmm npoektamun. — URL: http://pm.hse.ru/research




14 PB.PY.— URL: http://rb.ru
15 vc.ru .— URL: http://vc.ru
16 Cekpet compmbl .— URL: http://secretmag.ru

16. NepeyeHb yuebHO-MeTOANYECKOro obecnevyeHns AN CaMOCTOATENbHON paboThbl

Ne n/n MCTOYHMK

Benvkosa M. M. OcHOBbI ynpaBneHus npoekTaMmu [DNeKTPOHHbIN pecypc] : yuebHoe nocobue / Bennkosa
1 W. M., ®egucko O. H. — Crtasponons : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOpasoBaTenbHble TEXHONOMMU, MUCNONb3yeMble NpuU peanusauum Yy4ebHOM
AUCLUMNIINHBLI, BKNOYasi [AUCTaHUUOHHbIe oOpa3oBaTtenbHble TexHonorun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe oby4eHue):

AucumnnmHa MOXeT peanu3oBbiBaTbCA C  3fIEMEHTaMM  3MEKTPOHHOro  obyveHus
ANCTaHLUMOHHbIX 00pa3oBaTenbHbIX TEXHONOIMNA.

18. MaTepmanbHO-TEXHUYECKOe obecrneyeHne AUCLUUNNUHBI: yYyebHas ayauTopus:
cneunanuampoBaHHas Mmebenb, HoyToyK, npoekTop, Linux — Ubuntu, LibreOffice, Xnconvert,
Google Chrom, Google drive

19. OueHou4HbIe cpeacTBa ANsi NPOBeAeHUA TeKyLen U NPOMEeXYTOYHOW aTTecTauumn

MopsiAoK OLEHKN OCBOEHUS 00y4YatoLLMMKcs y4eBGHOoro maTepuana onpegensieTcs
coaep)xaHVeM cneayrLumx pasgenos ANCUUNINHLI:

Ne HanmeHoBaHue
/n pasgena AMCUUMIUHGI
(Mozyns)
BeeneHve B
ynpaBfieHne NpoeKTamm
Llenenonaraxue un
BETBMNEHNE
MeToAdonorumn
2. | ynpaBneHus YK-2 YK-2.4 MpakTuyeckoe 3agaHne
npoekTamu.
BogonagHbin n
UTEPaTMBHbIVA NOAXO0AbI.
O6nacTtu 3HaHun
npoekTa. KntoyeBble
WHCTPYMEHTBI
NPOEKTUPOBaAHUS
YnpasneHue
WHTErpaumen npoekTa
YnpasneHue
CcoAepXaHneM npoekTa
YnpaBneHue
CTOMMOCTbIO NPOEKTa.
OcobeHHocTM
yrnpaBneHus
coumarnbHbIMU
npoekTamu
YnpaBneHue
NPOEKTHLIMU
KOMMYHUKaUUsiMn 1
KOMaHZOW NpoekKTa.
'MBkme TexHonornm un
9 dperimMbl ynpasneHns YK-2 YK-2.5 MpakTuyeckoe 3agaHve
NpoeKTamu.

WHavkaTop(bl)
AOCTUXEHUS OueHouHble cpeacTsa
KOMMNeTEeHLMN

KomneTteH
uns(un)

1. YK-2 YK-2.4 MpakTuyeckoe 3agaHne

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.6 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTuyeckoe 3agaHve




HavnmeHoBaHue WnaukaTop(bl)
(o]
I'rl\}_l'l pasgerna AUCUUNIUHLI Kounslr;t(a;()aH OOCTUXKEHUSA OueHouHble cpeacTea
(moayns) KoMneTeHunn
[MpomexyTodHas aTTecTaums TecToBble (3aKpbIThIE) U OTKPbITLIE
dopMa KOHTPONSA — 3a4eT C OLEHKOM 3apaHus

20 TunoBble OLEHO4YHbIe cpeacTBa M MeToAMYeCKMe MaTepuanbl, onpeaensivowme
npoueaypbl OLeHUBaHUsA

20.1 TeKywuMn KOHTPOJb yCNeBaemMoCTu
KoHTponb ycneBaemMocTM MO AUCUMMNIIMHE OCYLLEeCTBNAETCA C MOMOLWbI0  crnegyroLmnx
OLIEHO4YHbIX CPEeLCTB:

Mpumepbl NpakTU4eCKUX 3agaHnm

MpakTnyeckoe 3agaHue Net
OnucaTtb nuuHyto uenbs no metoauke SMART. Onpegenutb KpUTepun OOCTUXKEHUS U
cnocobbl MOTMBALUN.

[MpakTnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactu 3HaHui Y[, KnoveBble WUHCTPYMEHTbI W
SIKOPHbIE NPUMEPbI.

MpakTnyeckoe 3agaHue Ne3.
Beibpatb npoekt Ha cante franshiza.ru [pegcraBute npeseHTaumMo € NOAPO6GHbLIM
onucaHnem MHTerpauumn npoekta B busHec-cpeny Ha ocHoBaHun SWOTu PEST aHanuaa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTb KOMaHAHbIN coumanbHbli NPoekT. [lpeactaBuTb OOPOXHYK KapTy M NnaH
ynpasneHus npoektom. Npeactasuts MCP npoekta

[MpakTnyeckoe 3agaHune Ne5.

Buibpatb npoekt Ha cawuTe franshiza.ru. Paccuutatb KntodeBble MoKasaTenun npoekTa,
3(PPEKTUBHOCTb W CPOK OKYrNnaemocTu Mnpoekta B 3 BapuaHTax: NeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

[MpakTnyeckoe 3agaHne NeG.
BbibpaTb kOMaHOHbIM NpoekT. [lpeactaButb MaTpuuly KOMMYHMKaUMM W MaTpuuy
OTBETCTBEHHOCTM NpoekTa. Co3aaTb pestome npoekTta Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BeibpaTtb KomMaHgHbIM NpoekT. [lpeacrtaBuTe nNnaH nNpoaBwkeHns npoekta. lNpeactaBuTtb
MakeT MHcTarpamma 1 TUKTOKa NpoeKTa.

MpakTnyeckoe 3agaHne Ne8

BblOpatb KOMaHOHbIN couuanbHbI NpoekT. PaspabotaTb nacnopT npoekta. Tunosas
CTPYKTypa nacnopTta: Luenb NpoeKkTa, akTyarlbHOCTb MPOeKTa, CTENKXONAEPbI NPoeKTa, nnaH
paboT (B T.4. 3Tanbl, CPOKU, OTBETCTBEHHbIE NULA), OLlEHKA PeCcypCHOro obecnevyeHusi
NnpoeKTa N oxmngaemble pesynbTaTbl NPOeKTa.

Kputepum oueHku:
OTNUYHO — [EMOHCTPUPYET BbLICOKUM YPOBEHb 3HAHWN TEOPETUKO-METOLONOrMYECKNX
OCHOB ynpaBneHns NpoekTamun, yMeeT aHanm3mpoBaTth NpakTuyeckne cutyaumm, opmMmynupyeT



rpaMmoTHble UM O0BOCHOBaHHbIE pekoMeHfauumn, obyyalwmincs YyBEepeHHO OTBeYyaeT Ha
AO0MNOJSTHUTENbHbIE BONPOCHI.

XOpoLwo — OEeMOHCTpUPYeT AO0CTaTOYHbIM YPOBEHb 3HAHUW TEOPETUKO-METOLAO0STIOMMYECKUX
OCHOB YynpaBfieHUs MpOeKTaMu, yMeeT aHanm3npoBaTb MpaKTU4Yeckue cuTyauuu, usnaraet
cobcTBEHHOE MHEHME, BCE 3aaHNA BbINOSHEHbI B CPOK.

YOoBneTBOpUTENbHO —  OEMOHCTpUMpyeT  cnabbll  ypOBEHb  3HAHWA  TEOPETMUKO-
METOLONMOrMYEeCKMX OCHOB  YMpaBfieHUs  NpoeKkTamu, Mroxo ymeeT aHanuMsuMpoBaTb
npakTu4yeckne cutyauuu, ¢ TpyaoM uanaraeT COOCTBEHHOE MHEHWEe W Mfoxo dopmynupyet
pekoMeHaauun, 60nbLWMHCTBO 3a4aHUIN BbINOSTHEHO B CPOK.

HeyooBneTBOpUTENBHO — OTCYTCTBME 3HAHUM TEOPETUKO-MEeTOAOSIONMYEeCKUX OCHOB
yrnpasrieHns npoekTamMu, HecrnocobHOCTb aHanM3npoBaTb MPaKTUYECKMe cuTyauuu, uanaraTb
cobCcTBEHHOE MHEHME, faBaTb pekoMeHaaUmu.

20.2 NpomexyTo4yHaa aTrectauus

MpomexyTodHast aTTectauuMs No AUCUMMAMHE OCYLLECTBISAETCA C MNOMOLLbI CreayrLmnx
OLEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbIE) 3a4aHus,

— OTKpbITbIE (NpaKTUYeCKNe) 3agaHuns,

20.2.1 OnucaHue TexHonoruu nposeaeHna OOyyaoLWMICa NPOXOANT TECTUPOBaHME
B anekTpoHHOM yHuBepcuteTe BIY.
20.2.1.1 MpumMepbI 3aKpbITbIX (TECTOBLIX) 3aAaHUN:

3A0AHWE 1. Bbibepute npaBusiibHbIN BapuaHT OTBETa:

MHBecTMUMK, KOTOPbIE ANA OOCTMXKEHUS HY)XKHOrO pesynbTaTta pacnpeneneHbl BO BDEMEHU U
npuBsa3aHbl K 3Tanam 1 nogatanam npoekra — aTo ... .

—  JKM3HEHHbIN LMK NpoekTa

- [OpOoXHas kapTa

- Aauarpamma [aHTa

— OloKeT npoekTa

OTBeT: 6I0oKET NpoekTa

SAOAHUE 2. BbibepuTe npaBunbHbIN BapuaHT oTBeTa:
KeM BbINONHAETCA MHTErpaums npoekra?

- pyKoBOAUTENEM NpoeKTa

- KOMaHgou npoekTa

— CMOHCOPOM MNpoeKTa

— CTeunkxongepamm npoekrta

OTBeT: pykoBOAUTENEM NPOEKTa

SAOAHUE 3. BbibepuTe npaBunbHbIN BapuaHT oTBeTa:

Ha kakown chase XXM3HEeHHOro uukna npoekTa NpoBoAAT MAEHTUMMKALMIO PUCKOB N COCTaBneHne
peecTpa pUckoB?

- NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINI)

-  WHBECTULMOHHOW (peanuaaumns npoekTa)

— OCHOBHOW

— 9KcnnyaTtauuoHHOM (3aBepLueHne npoeKkTa)

OTBeT: NpeanHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE UHBECTULNI)

SALAHUE 4. BbibepuTe npaBunbHbIN BapuaHT oTBeTa:

Kakon meTopq ynpaBneHus puckamm sensetca Hanbonee agpeKkTMBHbIM, KOraa BENUKA
BEPOSITHOCTb BO3HUKHOBEHWS YOBITKOB 1 BO3MOXHbIV pasmep yobiTka?

— MPVHSATME PUCKOB

- nepeaaya puUckos

- OTKa3 OT pUCKOB



- CHWXeHWe pucka

3A0AHWE 5. Bbibepute npaBusibHbIN BapuaHT oTBeTa:

B cootBeTcTBMM C KNaccudukaumen N. daccrHa rocyaapctso v cygebHble yupexaeHus
OTHOCATCAK ... .

— CcTenkxongepam;

— CTenkBoYepaw;

— CTenKkMnepam

— HW K OAHOM M3 YKa3aHHOW rpynn.

3A0AHWE 6. Bbibepute npaBusibHbIN BapuaHT OTBeTa:

SWOT- aHanus-meTon, KOTOpbIi NO3BONSAET BbIABUTbL AKTOPbI ... .
— BHellHen cpeabl

— BHYTPEHHen cpeabl

— BHELUHEN 1 BHYTPEHHEN cpeabl

- NpsIMble U KOCBEHHble (hakTopbl

3A0AHWE 7. Bbibepute npaBusibHbIN BapuaHT OTBeTa:

Kak HasblBaeTCca MoAenb NraHMpoBaHWS, UCNoNb3yemas a5is aHanuaa NnpoaykToB B nopTdene
KomnaHun?

- wMatpuua BKIF

- SWOT- aHanus

—  MHOrOYrosibHUK KOHKYPEeHTOCNOCOBHOCTH

- nMpamMmmnga KOHKYpPeHTOCNOCOBHOCTH

3A0AHWE 8. MNpu nnaHMpoBaHnn NpoekTa CTPOUTENBLCTBA TOCTUHNUYHOIO KOMMekca Obinmn
BblENeHbl CrieaytoLme CTPYKTYPHbIE aNeMeHTbI: pa3paboTka NpoekTa, CTPOUTENbCTBO, caava B
aKcnnyaTtaumio. Ykaxute KnaccugukaunoHHbI NpU3HaK BblAeNeHNs 3TUX SN1EMEHTOB.

— KIo4YeBble pe3ynbTaThl, KOTOpPbIE AOMKHbI ObiTb 4OCTUIHYThI

- (hasbl XM3HEHHOrO Uukna

— OpraHuM3auunoHHas CTPYKTypa NpoekTa

- WCTOYHMKUN (PMHAHCUPOBAHUS

3A0AHWE 9. Buibepute npaBuibHbIN BapuaHT OTBETA:

B pamkax rpynnbl NpoLeccoB NiaHNPOBaHMSA NPOEKTa OCYLLECTBNSAETCS ... .

- CpaBHEHMWE pearnbHON CTOMMOCTY BbIMOSTHEHHbIX PAaboT C NIAaHOBOW CTOMMOCTbIO
- hopmupoBaHme cyeTa Kk onnarte pabor

— ydJeT pearlbHON CTOMMOCTU BbINOJSTHEHHbIX paboT

- onpegeneHve u cornacoBaHne CTOMMOCTEN AeTann3npoBaHHbIX paboT

3AOAHUE 10. BeibepuTte npaBunbHbI BapuaHT oTBeTa:

CornacHo Kakum MeTogam peanusauusa npoekTa NpoucxoauT atanamu, Npyu 3ToM rnoka He
3aKoHYMNW NpegbiayLWniA aTan K cnegyrowemy He nepexonart?

- KackagHble (BogonaaHble, NpeauKTUBHbBIE)

- uWTepaTuBHbIE

- rubkne

—  VHKpEeMeHTarnbHble

20.2.1.2 NMpumepbl OTKPbITbIX 3a4aHUN:

3A0AHVE 1. Kakoe mmeeT HasBaHMe MpPEBLIWEHME pacxodHOW 4vacTu BrogkeTa npoekTa Hag
jgoxogHon?
OtseT: Jedunuunt

3AOAHUE 2. OnpegenuTe Qom0 pbiHKa KOMMNAHWUKW, peanuaytoLlen NPoeKT, ecriv ee PO3HUYHbIN
obbem ToBapoobopoTa cocTtaBun 5 MnH. py6., a o6Lwmun o6bEM PO3HNUYHOIO TOBapoobopoTa Ha pbiHKE
20 mnH. py6. MNMpuBeaeHve pacyeTsl.



PeweHune: 5/20*100=25%.
OTBeT: 25%

3AOAHUE 3. B nnaHnpyemMoM nepuoae oxuaatTcsa cneayrowme nokasartenu dogxeTta JOXOA0B
N pacxo4oB MHBECTULMOHHOMO NpoeKTa:

— Bblpy4ka 66 000 TbIC. py6.;

— cebectommocTb npogax 15 750 TbiC. pyb.;

— koMmepyeckne pacxogbl 23 000 TbiC. pyo.;

— ynpaeneH4yeckne pacxogbl 11 000 TbIC. pYy6.;

— npouyne pacxoabl 1 100 TbIC. py6.

Paccumtante BanoByto npubbinb. Hanuwute oTBET B Thica4ax pybnewn ¢ okpyrneHnem Ao Lenbix.
MpuBeneHue pacyeTsl.

PeweHue: 66 000-15 750=50 250.

OTtBeT: 50 250

3A0AHVE 4. KanutanbHble BrnoxeHust paBHbl 90 mnH. pyb. B TeueHne Tpex neT ¢ Hadvana
NPOM3BOACTBA NNaHMPYOTCA NOCTYNMEHUNA OT peanusaunn npoaykuumn B pasmepe 350 mnH. py6. B Tom
Xe nepuoae nnaHnpylTca pacxoabl Ha 3anackl B pasmepe 120 mnH. py6.

Paccuntante HIOC, koTopbid nnaHWpyeTcs K ynnate B TedeHue Tpex NeT ¢ Hadana
npon3BoACTBa Npu ycnosun eanHon ctaskm 20%. OTBET yKaXnte B MUNNMOHaxX pybnen ¢ okpyrneHmem
0o uenbix. [NpuBeaeHne pacyeThbl.

3A0AHVE 5. Paccuutante oOwyt0 CymMMy WHBECTULMIA, ecin peHTabenbHOCTb npoekTa
coctaBnsieT 25%, ynctas npubbinb 500 000 pybnen. MpruBeaeHne pacyeTsl.

20.2.2 Tpe60BaHMA K BbINOJIHEHUIO 3a4aHUN, LWWKalbl U KPUTEPUN OLLEHUBAHUSA

MpomexyToyHas aTtTecTaums NPoOBOAUTCS B COOTBETCTBUM C [MONoXeHMEeM O MpPOMEXYTOYHOM
aTTecTaumm obyyatowmxcsa nNo nporpaMMam BbiCLLIEro 06pa3oBaHus.

MpomexyToyHas aTTecTaunsi No AMCLUNIMHE OCYLLEeCTBRSeTCs B (hOpMe 3a4eTa C OLLEHKOM.

KOHTponbHO-n3mMeputernsHble mMaTtepuarnbl 3ad4eta C OLEeHKOW BKrovalT B cebs 10 3akpbiTbiX
(TecToBbIX 3apjaHui) U 5 OTKPLITbIX 3agaHun. [Mpumepbl 3agaHui npuBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLleHMe nokasaTenen, Kputepunes M WKarbl oUeHUBaHUA pe3ynbTaToB O6y‘-IeHVIFIZ

Kputepuun oLieHMBaHnsA KOMNEeTEHUNIA LLikana oueHoK
3HaHMe TeopeTMKO-MEeTOAOSNOrMYECKMX OCHOB YMpaBfieHUst NpoekTamMu, YMeHue
aHanu3vMpoBaTb NpPaKTUYeCKne CcuTyauun, OLEHMBATb pasHble TOYKM 3pEeHus Mo
npobnemMam gucUMnNnHbI, n3naratb COOCTBEHHOE MHEHME, AaBaTb peKOMEeHOALMN.
KonunyecTtBo npaBuIibHO BbINOMHEHHbIX 3agaHunin = 90%

[emMoHCTpupyeT yBEepeHHbIN YPOBEHb 3HAHWA TEOPETUKO-MEeTOAO0NOrM4eckux OCHOB
yrnpaBneHus npoekTamu, yMmeeT aHanusmMpoBaTb NpakTUYeckue cuTyauun, uanaraet
CcoBCTBEHHOE MHEHME, hOPMYNNpPYeT pekoMeHaauunn.

KonnyecTtBo npaBunbHO BbINONHEHHbLIX 3agaHni = 80%

HdemoHcTpupyeT cnabbil  ypOBEHb 3HAHWUMA TEOPETUKO-METOAONOrMYECKUX OCHOB
ynpaBfeHusi NpPOeKTaMu, MAOX0 YMEET aHanuanpoBaTb MNpakTU4ecKkne cutyauun, c
TPYAOM m3rnaraeT coOGCTBEHHOE MHEHME 1 MITOX0 POPMYNUpPYeT pekoMeHaauum
KonnyecTtBo npaBusibHO BbINONHEHHbIX 3agaHni = 70%

OTcyTcTBME 3HAHWIA TEOPETUKO-METOLONTOMMYECKNX OCHOB YMpPaBlEHUSI MPOEKTaMMU,
HEeCrnocobHOCTb aHanM3MpoBaTb MPaKTUYECKME CUTYyaL MKW, OLEHMBATb PasHble TOYKM
3peHMss no npobnemam OUCUMNNMHBLI, K3naraTb COOGCTBEHHOE MHeHMe, QaaBaTb | HeygoBneTBopuTeNbHO
pekoMeHgauuu.

KonnyectBo npaBunbHO BbINOMHEHHbIX 3a8aHuni < 70%

OTnn4Ho

XopoLuo

yD.OBJ'IeTBOpVITeJ'IbHO




20.2.3 NepeyeHb 3apaHun ans NnpoBepkn cPopMUPOBAHHOCTU KOMMNETEHLIUN:

1) 3aKkpbIThble 3adaHUg (TECTOBbIE, CpeAHUN YPOBEHb CIOXKHOCTU):

3A0AHUE 1. BeibepuTe npaBunbHbIN BapuaHT oTeeTa:
MHBecTnuum, KoTopble ANnA JOCTUXKEHUS HYXXHOro pesynbTaTta pacnpeaeneHs BO BpEMEHU U
npuBsA3aHbl K 3Tanam 1 nogatanam npoekra — aT1o ... .

XM3HEHHbIN LUWKIT NpoeKkTa
AOPOXHas KapTa
Anarpamma aHTa
OoMXKeT npoekKTa

3A0AHUE 2. BeibepuTte npaBunbHbIN BapuaHT oTeeTa:
KeM BbINnonHseTca nHTerpaums npoekra?

pyKoBoaguTenem npoekrta
KOMaHOOoM NpoekTa
CMOHCOPOM MpOeKTa
CTeunkxongepamu npoekrta

3AOAHUE 3. BeibepuTe npaBuibHbIN BapMaHT oTBeTA:
Ha kakou ¢hase XM3HEeHHOro LMKna npoekTa npoBogaT naeHTUgmKaLmo puckoB N coctTaBneHne
peecTpa pucKoB?

npea MHBECTULIMOHHOM (NpeanpoeKTHOe 060CHOBaHWE MHBECTULIMI)
WHBECTULIMOHHOW (peanu3aums npoekTa)

OCHOBHOM

3KCnnyaTaunoHHOW (3aBepLUEeHMe NPOoeKTa)

3AOAHWE 4. BeibepuTe npaBuibHbIN BapMaHT oTBeTa:
Kakon metoa ynpaBneHusi puckamu siBnsietcs Hanbonee agdeKTUBHbIM, KOraa BENMKM BEPOSIT-
HOCTb BO3HUKHOBEHUSA YObLITKOB U BO3MOXHbIV pa3mep ybbiTka?

NMPUHATME PUCKOB
nepenaya p1ckoB
OTKa3 OT PUCKOB
CHIKEHME puUcka

3AOAHUE 5. BeibepuTe npaBuibHbIN BapMaHT oTBeTA:
B cooTtBeTcTBMM € kKnaccudukaumen . daccuHa rocyaapcTtBo 1 cyaebHble yupexaeHnsa oTHO-
CATCAK ... .

cTenkxongepam;
CTENKBOYEpaMm;

CTeUKKMnepam

HW K OQHOM U3 yKa3aHHOW rpyn.

3AOAHUE 6. BeibepuTe npaBuibHbIN BapMaHT oTBETA:
SWOT- aHanus-meToq, KOTOpbI NO3BOMSAET BbIABUTbL haKTopbI ... .

BHeLUHeun cpeabl

BHYTPEHHeN cpeabl

BHELWHEeN U BHYTPEHHEN cpeabl
NpsAMble U KOCBEHHbIE DaKTOPbI

3ALOAHUE 7. BbibepuTe npaBuibHbIA BapuaHT OTBeTa:



Kak HasbiBaeTcsa Mogernb NnaHnMpoBaHUs, UCNoNb3yemas Ansi aHanu3a NnpoaykToB B noptdene
KoMnaHumn?

— wmatpuua BKI

— SWOT- aHanus

—  MHOrOYroflbHMK KOHKYPEHTOCMOCOBHOCTH

— NMpamuaa KOHKYPEHTOCNOCOBHOCTHU

3AOAHWE 8. MNpu nnaHnpoBaHMM NpoeKTa CTPOMUTENbCTBA FOCTUHNUYHOIO KOMMekca 6binu Bbl-
AeneHbl cnefyowmne CTPYKTypHbIe 3N1eMeHTbl: pa3paboTka NnpoekTa, CTPOMTENbCTBO, cAava B
aKcnsyaTaumio. YKaxuTe KnacCuuKaumoHHbIN NpU3Hak BblAeNeHns 3TUX 35IEMEHTOB.

— KIH0YEBblE pe3ynbTaTbl, KOTOPbIE AOMKHbI ObITb JOCTUTHYThI

— ¢pa3bl KU3HEHHOro LuKna

— OpraHusauuoHHasi CTpyKTypa npoekTa

—  WUCTOYHUKN PUHAHCMPOBaHUS

3AOAHWE 9. BeibepuTe npaBuibHbIN BapMaHT oTBETA:

B pamkax rpynnbl NpoLEeCcCoB NaHMPOBaHNA NpoOeKTa OCYLeCTBAeTCS ... .
CpaBHEHWE pearlbHON CTOMMOCTW BbINOSTHEHHbIX paboT C NNaHOBOW CTOMMOCTbIO
dopmumpoBaHme cyeTa Kk onnaTe pabot

yyeT pearibHON CTOMMOCTU BbINOSIHEHHbIX paboT

— onpepeneHue n corrnacoBaHMe CTOMMOCTEN AeTanu3npoBaHHbIX pabdoT

3A0AHUE 10. BoibepuTe npaBurbHbIM BapuaHT OTBeTa:
CornacHo kakum meTogam peanusaums NpoekTa NPoNCXoanT aTanamu, Npyu 3ToM noka He 3a-
KOHYMNM NpeablgyLWwnin aTan K crneayrowemMy He nepexogaT?

— KackagHble (BogonaaHble, NpeAUKTUBHLIE)

— uTepaTuBHbIE

— rmbkue

— WHKpeMeHTarbHble

3A0AHUE 11. BoibepuTe npaBurbHbIM BapuaHT OTBeTa:
Kakve mogenu no3sonsitoT MUHUMN3NPOBATb PUCKK, CBOAS NnpoLuecc pa3paboTkm NpoeKTa K LuK-
ny KOPOTKUX 3TanosB paboT?

— KackagHble (BogonagHble, NpeauKTUBHbIE)

— UTepaTUBHbIE

— rmbkue

— WHKpeMeHTarnbHble

3A0AHUNE 12. BuibepuTe npaBurbHbIM BapuaHT OTBeTa:
OnpepneneHne CTOMMOCTU OEHEXHOro NOTOKa NyTeM NPUBEAEHUSI BCEX BbINMAT K onpeaeneHHo-
MY MOMEHTY BPEMEHUN — 3TO ... .

— AWUCKOHTUpOBaHue

— paHXupoBaHue

— XeOXupoBaHue

— aKKymynuposaHue

3A0AHUE 13. BoibepuTe npaBurbHbIM BapuaHT OTBeTa:

Kakune Bngbl KOHTPOMS OCYLLECTBAATCA Ha NPOTSXKEHUN XXUSHEHHOIO LMKa NpoekTa?
—  TeKyLLMN, ornepaTUBHbIN, 3aKNYUTENLHbLIN
— MNOCTOSIHHbIW, NEPUOANYECKUIA, CMTIOHTAHHbIN
— MNOCTOSIHHbIW, ONepaTMBHbIN, 3aKTIOYUTESbHbIN



— npeaBapuTenbHbIN, TEKYLWWUNA, 3aKNHOYUTENbHbIN

3AOAHUE 14. BeibepuTte npaBuibHbI BapMaHT oTBETA:
Kakomn koadppnumneHT nokasbiBaeT CEroAHALLIHIO CTOMMOCTb 1 AEHEXHOW eANHULIbI, KOTopas
OyneTt nony4veHa Yepes t nepnogoB BPEMEHM NPU NPOLEHTHOW CTaBke r?

—  Ko3adhpMuMeHT AUCKOHTUPOBAHUS

—  KO3(hPULMEHT Koppenauuu

—  KOS(p(PULMEHT CMEHHOCTHN

—  KO3(hpuumMeHT npupocTa

3AOAHUE 15. BeibepuTe npaBuibHbI BapMaHT oTBETA:
Kak HasblBaeTCca MeTo OLEHKM CTOMMOCTM NPOEKTa, B KOTOPOM ANSA NpeAckasaHusi CTOMMOCTH
OLeHMBaeMoro npoekTa UCNonb3yrTCs (PakTUYeckMe AaHHbIE O CTOMMOCTU Npexae BbINoSfHEH-
HbIX NPOEKTOB?

— OueHKa CTOMMOCTU MpoeKTa «CHNU3Y BBEPX»

— OLEeHKa CTOMMOCTU MpoeKTa «CBEPXY BHU3»

— OLEeHKa CTOMMOCTU NMpoeKTa «no aHanory»

— napameTpuyeckme OLEHKN CTOMMOCTU

3A0AHUE 16. BbibepuTe npaBunbHbIM BapuaHT OTBETA:
UTo He BXOOAT B KaneHgapHoe nnaHnpoBaHme?
— NNaHUpoBaHME coaepXXaHns npoekTa
— onpejerneHune nocrnefoBaTenbHOCTM paboT 1 NOCTPOeHMe ceTeBOro rpadunka
— pacnpegerneHue notpebHocTen B pecypcax (Moan, MalvHbl, MeXaHU3Mbl, MaTepuanbl 1
T.4.)
— onpepeneHve ce6ecToMMOCTU NpoayKTa NPoeKTa

3A0AHUE 17. BbibepuTe npaBurbHbIM BapuaHT OTBETa:
Ha kakom aTane ocyLlecTBAseTCs NoANUCaHNe akToB BbIMOMHEHHbLIX PABGOT U NPOYMX AOKYMEH-
TOB?

— MNnaHMpoBaHUs NPOeKTa

—  WHMUMaLMKN NpoekTa

— BbINOSIHEHWS NPOEKTa

— 3aBeplUEeHUA NpoeKTa

3A0AHUE 18. BoibepuTe npaBumbHbIM BapuaHT OTBETa:
Anarpamma MaHTa — 370 ... .

— Tropu3OoHTanbHas NMHeMHasa AuvarpamMma, Ha KOTOpoM 3aayvum NpoeKkTa npeacraBs-
NATCA NPOTAXEHHbIMU BO BPEMEHU OTpe3KaMu, XxapakTepu3yoLwmuMmncsa aatamm
Hayasna 1 OKOH4YaHUA, B3aMMOCBA3AMM, 3afepXKKaMu U, BO3MOXHO, ApYyrMMu Bpe-
MEeHHbIMU NapameTpamMmm

— rpaduK BbINOMHEHNS paboT npoekTa

— Auarpamma, oTpaxatrollasi NpUYNHHO-CNeACTBEHHbIE B3aMMOCBA3M NpoekTa

— noboe cxemaTnyHoe NpeacTaBneHne Normyeckmx B3anMoCBaA3en Mexay onepaumsmm
npoekTa

3AOAHWE 19. MNpu paspaboTke nporpammMHOro obecnedeHns KomaHga NpoekTa BHavarne onpe-
aensdet TpeboBaHUA K NPOAYKTY, NAaHMpyeT NPoeKT B LienoMm, paspabaTtbiBaeT nporpaMMHoe
pelleHune, a 3aTeM co3faeT Koa 1 TectupyeT npoaykrt. Kakomy nogxogy (Mmogenu) K yrnpasne-
HWIO MPOEKTaMM COOTBETCTBYHOT YKa3aHHble AeACTBUA?

— KacKagHbIn



— UTepaTUBHbLIN
—  rmbkun
—  MHKPEMEHTanbHbIN

3A0AHUE 20. Bbl 3akntounnv 4OroBop Ha BbIMOMHEHWE onpeaernieHHON paboThl, MO OKOHYaHUK
koTopow (4Yepes 2 roga) Bam obewanu 3annatntb 1 MUNNNOH pybnen. YKkaxuTe TeKyLLyto CTOu-
MOCTb BalLero goxopaa, ecnv npoueHTHasa ctaska no genosutam coctasnseT 10%.

— 810 342 py6.

— 826 446 py6.

— 850 300 py6.

— 512 478 py0.

3AOAHUME 21. Y npoekta A IRR 21%, y npoekta B IRR 7%, y npoekTa C IRR 31%, y npoekta D
IRR 19%. Kakon n3 aTux npoeKkToB Haumy4wmnn?

— [poekt A

— [poekT B

— Mpoexkt C

— [poekt D

SA0AHUE 22. KakoMy MHCTPYMEHTY (hOpMUPOBaHNA BUOEHUSA U NSIaHUPOBaHUS NMPOeKTa CooT-
BETCTBYET crnefytoLlee onpegeneHue?
... — 9TO rpadpmyeckas cxema, Ha KOTOpon n3obpakeHbl OCHOBHbIE CTaAMK, 4ENCTBUS, NPU-
YMHHO-CNEeACTBEHHbIE CBA3U U Npeanonaraemble pesynbTaThl JaHHbIX JENCTBUN B TaK Ha3blBa-
eMbIX y3nax.

— [AOpOXHas KapTa npoekTa

— OlooXeT npoekTa

— Matpuua bKI

— [pguarpamma [aHTa

3AOAHUE 23. BeibepuTe npaBuibHbI BapMaHT oTBETA:
UTo 03Ha4YaeT MeToA KOHTPOINSA MO BEXaM:
— KOHTPOJSib B MOMEHTbI OKOHYaHUs paboT
— KOHTPOSb B MOMeHTbl 50% rotoBHOCTU paboT
— KOHTpPOnb B 3apaHee ornpeaerieHHbIX TOYKax NpoeKkTa
—  perynsipHbIN onepaTmBHbIA KOHTPOIb

3A0AHUE 24. BuibepuTe npaBurbHbIM BapuaHT OTBETa:
Kakas 3agaya peluaeTcs ¢ NOMOLLbIO CETEBOrO rpadmka npoekra?
— ynpaBneHue 3aTpaTaMu BpeMeHU Ha BbiNoJSIHEHME paboT npoekTa
ynpaBreHne matepuarnbHbiMn 3aTpaTtamm
ynpaBrneHne KOHOIMKTaMm NpoeKTHOM KoMaHAbl
yrnpaBreHme prckamm

3AOAHUE 25. BeibepuTe npaBuibHbI BapuaHT oTBETA:

YyacTHMKM NpoekTa — 370 ... .

noTpebuTenn, ons KOTopbIX NpeagHa3HayYeH NpoeKT

— 3aKas4yuKu, NHBECTOPbI, MEHEXKepPbl NPOeKTa

— usmnyeckue n ropyamyeckue nuua, HenocpeacTBEHHO 3aAeMCTBOBaHHbIE B NPOEK-
Te

— 3aKasyuku, NoapsavMKN, MEHeLXepbl, PAOOBbIE UCMOMHUTENW NpoeKTa



3A0AHUE 26. BuibepuTe npaBumbHbIM BapuaHT OTBeTa:
KTo BnepBbie BBEN TEPMUH «CTENKXONAEP»?

— K. ONKUHITOH

- A.Byng

— A. Kapponn

- 3. PpumeH

3AOAHWME 27. BeibepuTe npaBuibHbI BapuMaHT oTBeTa:
B 3aBMCUMOCTM OT OCHOBaHWSA BIMSIHUSA Ha NPOEKT 3anHTEPEeCOBaHHbIe Nuua KnaccnuumpyoT-
CAHa....

— BHELUHME N BHYTPEHHME

— ©nuskue n ganbHue

— CyOCTaHUMOHarNbHbIe, KOHTPAKTHbIE U KOHTEKCTYyalnbHble

— aKTUBHbIE€ N NACCUBHbIE

3AOAHUME 28. Kakoe n3 npeacTtaBneHHbIX HXKE ONMCaHniA COOTBETCTBYET Takown cTpaTernm
B3aMMOAENCTBUS CO CTENKXONAepaMun, Kak BoBrieYeHne?

— OJOHOCTOPOHHSAS CBA3b OT KOMMAHUM K CTenkxongepam

— OOHOCTOPOHHSASA CBA3b OT CTenKxongepa K KomnaHum

— [ABYCTOPOHHSIS1 aCMMMeETPUYHas CBA3b

— [OBYCTOPOHHSI1 CUMMETpPUYHas CBA3b

3A0AHUE 29. BbibepuTe npasurbHbIM BapuaHT OTBeTa:
3a peanusaumnto npoekta Bam obewatoT 3annatntb 2 MunnmnoHa pyonen yepes 2 roga. Onpe-
Aenute TekyLLyt cToMMOoCTb Ballero goxoga, ecnv npoueHTHasa ctaBka no Aeno3ntam cocTas-
nsaet 15%.

— 1810 342 py6.

— 1826 446 pyo6.

— 1850 300 py6.

— 1512 287 py®6.

3AOAHWE 30. BeibepuTte npaBuibHbI BapuMaHT oTBeTA:
Kakas 3 ctpaternmn ynpasneHus KOHONUKTaMu B npouecce peanusaumm npoekta nogpasyme-
BaeT MCMNOMb30BaHME KOHNNKTA ANA MHTEHCUPMKaLMM eATENbHOCTN, BMNNOTb 4O UCKYCCTBEH-
HOro CO34aHUSA KOHMNMUKTHBIX CUTyaumn?

— arpeccuBHasi

— KOHCTPYKTUBHasi

— o06opoHuTENbHas

— HeBMellaTenbCcTBa

2) OTKPbITble 3a4aHUs (TECTOBbLIE, NOBbILLEHHbIN YPOBEHb CNOXHOCTU):

3A0AHUE 1. Kakoe nmeeTt Ha3BaHME NPEBbILEHNE PAaCXOAHOW YacTu BogkeTa NpoekTa Haa
JOXOAHON?

OtBeT: [Jedouumnt

3AOAHUE 2. Kak Ha3sbiBaeTCcsl cuctemMaTU4eCcKy npoTekaroLwwmi npouecc obpaboTkm nHgopma-
LUK, NpeaHasHayYeHHbI NS BbIABAEHUS Pa3nMyunin Mexxay nNnaHoBbIMW BENUYNMHAMW 1 BENNYK-
HaMu, B3ATbIMU AN CPABHEHWS], @ TAKKE aHanM3a BbISABMEHHbIX OTKITOHEHWIN?

OTtBeT: KOHTpOSb



SAOAHUME 3. YkaxuTe nponyLieHHbIn TEPMUH (CTPOYHBIMU ByKBamMn B COOTBETCTBYIOLLIEM Na-
aexe):

OueHka ctoumocTn paboT, oueHka NoTpebHOCTeN B pecypcax, KarneHaapHbIn nNnaH npoekTa,
nepeveHb MAEHTUMPULMPOBAHHbBIX PUCKOB SABNAOTCH BXOOHBIMY AaHHBIMW ANS pa3paboTku ...
npoekra.

OTBerT: OlomKkeTa/cmeThl

3AOAHUE 4. Kakas u3 ctpaTterni ynpasneHusi KOH(NMKTOB nogpasyMmeBaeT MUHUMU3ALMIO
ANCEYHKLMOHANbHbIX NOCNEeACTBUN KOHMNUKTA, YTOObI KOH(PNUKT HE NpenaTcTBOBasn ocyLle-
CTBIIEHUIO NPOEKTa?

OTtBeT: 060pOHUTENBHAs

3AOAHME 5. K kakomy 13 BUOOB KOMMYHUKaLUIW NPOEKTa MOXHO OTHECTU YyCTaB, OTYETbI, dNeK-
TPOHHbIE NUCbMa?
OTBeT: NCbMEHHas.

3) OTKpbITbIE 3a4aHUA (PacYETHbIE 3a4a4u, CPeAHUIA YPOBEHb CITOXXHOCTK):

3A0AHUE 1. 3a BbinonHeHne onpeaeneHHon paboTbl, N0 OKOHYaHMM koTopon Yyepes 1 rog Bam
obewatoT 3annatntb 1 MMNNnoH pybnen. Onpegennte TekyLy cToMmocTb Baluero goxoaa,
eCnun npoueHTHas ctaBka no aenosutam coctaesnsaeT 10%. MNpueBeaeHne pacyeTsl.

PeweHue: 1 000 000 / (1+10/100) =1 000 000/ 1,1 =909 091 py6.

OTBeT: 909 091 py6.

3A0AHUE 2. 3a peanusauuto npoekta Bam obewatot 3annatutsb 1,5 munnmoHa pybnen yepes
2 roga. OnpegenuTe TekyLLlylo CTOMMOCTb Bawero goxoaa, ecnu npoueHTHas cTaBka no geno-
3utam coctaBngaet 15%. MNMpuBeneHue pacyeThbl.

PeweHue: 1 500 000/ ((1+15/100)*2) = 1 500 000 / 1,3225 =1 134 216 py6.

OtBeT: 1 512 287 py6.

3AOAHUME 3. O6opoT npoekTa Bbipoc 3a 1 mecau ¢ 1 000 000 py6nen go 1 500 000 py6nen.
OnpepnennTe Ha CKONbKO MPOLEHTOB BbIPpOC 060POT nNpoekTa. [NpuBeaeHne pacyeTsl.
PewweHue: (500 000 / 1 000 000) * 100 = 50%.

OtBeT: 50%

3A0AHUE 4. Onpepenute JOM0 pbiHKa KOMNAaHUK, peannsyroLlemn NpoeKT, eCnin ee PO3HUYHbIN
obbem ToBapoobopoTa cocTtaBmi 5 MiH. pyo., a obwmnn o6beM po3HUYHOro ToBapoobopoTa Ha
pbiHke 20 MnH. py0. NpuBeaeHne pacyeTsl.

PeweHue: 5/20*100=25%.

OTBeT: 25%

3A0AHUE 5. B uensix oueHKn oMHaHCOBOIrO COCTOSIHUSE KOMMaHUK, peanu3ayloLen nNpoekxT,
onpegenuTe 3HayeHue KoadpduumneHTa TekyLwemn NMMKBUMAHOCTU, ecrin 060pPOTHbIE aKTUBLI Npea-
npuaTna coctasmnun 8 272 Toic. pyb., a KpaTkocpoyHble obszaTtenbctBa 14 356 Toic. py6. Mpu-
BeJeHne pacyeTbl.

PeweHne: 8 272/ 14 356 = 0,576.

OtBeT: 0,576%

3A0AHUE 6. NMpoeKkT paccunTaH Ha Tpu roga, o6bEM nHeectuumi — 126 mnH. py6. Ynctoin ge-
HEXHbIN NOTOK: 1-1 rog 45 MnH. py6., 2- rog 54 mnH. py6., 3-n rog 75 MnH. py6. Onpegenutb
YUCTYIO TekyLyto ctommocTb npoekTa (NPV). MpreegeHue pacyeTsl.

PeweHune: (45 + 54 + 75) — 126 = 48 mnH. py0.

OTBeT: 48 MnH. py6.



SAOAHUE 7. MNpoekT paccyntaH Ha Tpu roga, o6bem nHeecTuunm — 126 mnH. py6. Ymucteii ge-
HEXHbIN NOTOK: 1-1 rog 45 MnH. py6., 2- rog 54 mnH. py6., 3-n rog 75 mnH. py6. Onpegenutb
NHOEeKC peHTabenbHOCTM MHBECTMLMOHHOro npoekTa (Pl). NpuBeaeHne pacyeTsl.

PeweHue: 174 / 126= 1,381.

OTtBerT: 1,381

3AOAHUE 8. Paccuntante peHTabenbHOCTb NpoeKTa, ecriv cpeaHerogoBas Ymctas npuobinb
coctasnseT 406 000 pybnen, obwasn cymma nnusectmumin 3 000 000 pybnen. MNpuseaeHune pac-
yeThbl.

PeweHue: (406 000 / (0,5* 3 000 000)) * 100 = 27%.

OtBerT: 27

3A0AHUE 9. Mpwn cocTaBneHnn nriaHa MHBECTULMOHHOIO NPOEKTa ONpeaeneHsl cnegyoLwme
HasorM 1 B3HOCbI 3a NepBbIM rof AKCnnyaTaunoHHON cTaauu:

— Hanor Ha npubbInb 166 Thic. pyo.;

— HO®I 49 ThiC. PYO.;

— CTpaxoBble B3HOCHI 128 TbiC. pyb6.

Paccuntante noctynneHuns B MeCTHbI BrogkeT. Hannwute oTBET B Thicsi4ax pybren ¢ okpyr-
nenunem go uenbix. NMpuBegeHne pacyeThbl.

PeweHue: 49*0,15=7,35 (nocne okpyrneHus 7).

OtBeT: 7%

3A0AHUE 10. MNMpoekTom npegycMOTPEHO NOSTy4YeHNE rocyaapCTBEHHOM cybcmanm Ha KoMneH-
caumio KanutasnbHbIX BrioxkeHun 12 000 Teic. pyb., Npy 3TOM NnaTexu B O0QKeTbl BCEX YPOB-
Hewn coctasnsaoT 15 000 Twic. py6.

Paccuntante 610m4KeTHY0 aeKTUBHOCTb NpoekTa. Hannwmnte oTBET B NPOLIEHTAX C OKpyrie-
Huem o uenbix. NpuBegeHue pacyeThbl.

Pewenune: 15 000/ 12 000*100=125.

OTtBeT: 125%

3AOAHUE 11. B nnaHmpyemom nepuoge UT-komnaHmen npegyCMoTpeHbl AEHEXHbIE NOCTYn-
neHus:

— Bblpy4dka 30 000 TbIC. pY6.;

— KOMUCCUOHHOE Bo3HarpaxgeHue 8 000 Twic. pyo.;

— nonyyeHue kpeamta 5 000 TbIC. pYy6.

Takke npegyCMOTPeHbI NNaTeXMW:

— nogpsagyukam 3a ycnyrn 5 000 Teic. py6.;

— onnata Tpyaa 2 000 ThIC. py6.;

— noraleHne OCHOBHOro gonra no kpeaguty 0,3 TbiC. py6.;

— npoueHTbl no kpeauty 0,5 Teic. pyb.;

— Hanor Ha npubbinb 1 000 Teic. pyb.;

— co3gaHue nporpaMmmHoro obecneyeHunsa 5 000 Toic. py6. (HemaTepurarnbHbIA akTUB).
Paccuntante canbao AeHeXHbIX NOTOKOB. Hanuwmnte oTBeT B MUNNMoHax pybnen ¢ okpyrneHu-
emM Jo uenblx. NpuBegeHne pacyeTsl.

Pewenue: ((30 000+8 000+5 000)-(5 000+2 000+0,3+0,5+1 000+5 000))/1000=29,9 (nocne
okpyrrenus 30).

OtBeT: 30

3A0AHUE 12. B nnaHMpyeMom nepuoae oxugarTcs cregyowme nokasartenu oogxeta goxo-
AOB M pacxoaoB MHBECTULMOHHOIO NpoekTa:
— Bblpy4ka 66 000 Tbic. pyb.;



— cebectoumocTb npogax 15 750 Teic. pyb.;

— koMMmepyeckune pacxogbl 23 000 Teic. pyb.;

— ynpasneHyeckue pacxogbl 11 000 ToiC. pyb.;

— npoyne pacxogbl 1 100 Teic. py6.

Paccuutainte Banosyto npmbbinb. HanvwmTte OTBET B Thica4yax pybren ¢ okpyrineHnem go ue-
nbix. MNMpuBegeHue pacyeThbl.

PeweHue: 66 000-15 750=50 250.

OTBeT: 50 250

3A0AHUE 13. NMpwn coctaBneHnn nnaHa MHBECTULMOHHOIO NPOEKTa OnpeaeneHsl cneayoLwme
Hanorn n B3HOCHI 3a NepBbIN rog peanuaaunn npoekTa:

— Hanor Ha npubbInb 166 Teic. pyo.;

— HO®I 49 ThIC. PYO.;

— CTpaxoBble B3HOCbI 128 ThiC. py6.

Paccuntante noctynneHnsa B permoHanbHbIn GrogxeT. Hanuwmte oTBeT B ThicsA4ax pybnen ¢
oKpyrrneHuem o uenbix. lNpruBegeHne pacyeTsb.

PeweHue: 166*0,85+49*0,85=182,75 (nocne okpyrnenunsa 183).

OtBeT: 183

3A0AHUE 14. NMpwn cocTaBneHnn nrnaHa MHBECTULMOHHOIO NPOEKTa ONpeaeneHsl cnegyoLwme
HasorM 1 B3HOCHI 3a NepBbIv ro4 peanusauun npoekTa:

— Hanor Ha npubbInb 166 ThiC. pyo.;

— HO®I 49 ThIC. PYO.;

— CTpaxoBble B3HOCHI 128 TbiC. pyb6.

Paccuntante noctynnenus B pegepanbHbin OogpxkeT. HanuwunTte oTBeT B ThicsA4ax pybnen ¢
oKkpyrneHuem go uenbix. NpuBegeHne pacyeTsbl.

PeweHue: 166*0,15=24,9 (nocne okpyrneHuna 25).

OTBeT: 25

3A0AHUE 15. Onpeaenute SONK0 pbliHKA KOMNaHUKW, peannaytoLen NPOEKT, ECIiN €€ PO3HNY-
HbI 06BeM ToBapoobopoTa coctasus 10 MnH. py6., a 00wmin 06beM PO3HUYHOIrO TOBAapoobo-
poTa Ha pblHKe 25 MnH. py6. NpuBeaeHne pacyeTsl.

PeweHue: 10/25*100=40%.

OTtBeT: 40%

3A0AHUE 16. lNMnaHnpyemblin YACTbIN OEHEXHbBIVN NOTOK NpeAcTaBneH B Tabnuue:
lon 2023 2024 2025 2026 2027
CF, mnH. py6. 666 1031 1223 1498 1791

Paccuntante NPV B 2025 rogy npu unsectnumnax B paamepe 600 mnH. py6. no ctaBke Anc-
koHTMpoBaHus 20%. OTBET yKaxute B MUNNMOHAxX pybnen ¢ okpyrneHnem o uenbix. MNpuseae-
HWe pacyeTbl.

PeweHue: -600+666/(1+0,2)+1 031/(1+0,2)"2+1 223/(1+0,2)*3=1 378,73 (nocne OKpyrneHus
1379).

OTBeT: 1379

3A0AHUE 17. KanuTanbHble BnoxeHns pasHbl 90 MrH. py6. B TeyeHune Tpex neT ¢ Havana
Npon3BOACTBA MMAaHUPYKOTCA NOCTYNNEHUA OT peanusauun npogykuun B pasmepe 350 MrH.
py6. B TOM e nepuonge nnaHnpyoTca pacxonbl Ha 3anacbl B pasmepe 120 mnH. py6.
Paccuntante HOC, KOTOpbIN NNaHMpyeTCs K ynnate B TeYyeHue Tpex JSiIeT C Havana npous-
BoACTBa npu ycrnosun eanHon ctaBkm 20%. OTBET yKaxXuTe B MUMMMOHAxX pybren ¢ OKpyrneHu-
emM Jo uenoix. NpuBegeHne pacyeTsol.



PeweHue: (350-120-90)/6=23,33 (nocne okpyrneHuna 23).

OtBerT: 23

3A0AHUE 18. lNMnaHnpyemblin YACTbIN OEHEXHbBIVN NOTOK NpeAcTaBneH B Tabnuue:
lon 2023 2024 2025 2026 2027
Howmep roga 1 2 3 4 5
CF, mnH. pyo0. 30 68 79 85 99

Onpepgenute ANCKOHTMPOBAHHbLIN CPOK OKYNaeMOoCTH Npu HBeCcTMumax B pasamepe 130 MiH.
py6. n ctaBke 20%. B oTBeTe ykaxunte Homep roga. lNpuBeneHne pacyeThbl.

PeweHue:

NPV B 1-1 rog: -130+30/(1+0,2)=-105;

NPV Bo 2-1 roa: -130+30/(1+0,2)+68/(1+0,2)"2=-57,78;

NPV B 3-n roa: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)*3=-12,06;

NPV B 4-n roa: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)*3+85/(1+0,2)"4=28,93.

NPV npuobpeTtaeT NonoxuTtenbHoe 3HadeHne B 4 rogy peanusaumm NpoekTa, 3HaunT oTBeT
«4».

OTtBerT: 4

3AO0AHUE 19. lMocTosiHHbIE pacxobl NpoekTa 3a nraHupyemMbl nepmog pasHbl 10 500 Thic.
py6. LleHa peanusaunn npogykummn pasHa 120 TbiC. py6. [lepeMeHHble pacxoabl Ha eauHULY
npoaykunn pasHbl 70 TbiC. py6.

Paccuuntante To4uky 6€3yObITOMHOCTM B HaTypanbHOM BblpaxeHun. OTBET YKaXuTe B LUTYKaX.
[MpBeaeHune pacyeTsl.

Pewenune: 10 500/(120-70)=210.

OtBeT: 210
3ALOAHUE 20. lNpoekTom npegycMoTpeHbl OCHOBHbIE CPEACTBA B COOTBETCTBUN C TabnnUen:
OcHoBHble cpeacTBa CtoumocTb, MnH. | Hopma amopTtusa-
py6. unm (MecsavHas)
30aHusa 130 1,8
MawwuHbl n obopyaoBaHune 80 5,6
CoopyxeHunsa n nepefaToyHble YCTPONCTBA 10 2,7
VIHBEHTapb NPOn3BOLACTBEHHbLIN N XO3ANCTBEHHbIN 5 5,6
CpeacTtBa TpaHCNOPTHLIE 20 5,6
Xunua 5 1,3

Paccuntante exxeMecsyHble amopTM3aUMOHHbIE oTUMcrieHnsi. OTBET yKaXKMTE B MUIIIMOHAX pYy-
Bnewn c okpyrneHnem Jo uenolx. NpuBegeHne pacyeThbl.

PeweHue: (130*1,8+80*5,6+10%2,7+5*5,6+20*5,6+5*1,3)/100=8,56 (nocne okpyrnexus 9).
OTBeT: 9

3A0AHUE 21. B nnaHMpyemom nepuoge akcnnyaTtaumoHHon ctagum U T-npoekta npegycmMoT-
PeHbl AeHEeXHble MOCTYMNEeHNS:

— Bblpy4ka 30 000 Teic. pyb.;

— KOMUCCUOHHOE Bo3HarpaxageHue 8 000 Twic. pyb.;

— nonyyeHue kpeamta 5 000 TbIC. PY6.

Takxke npeayCMOTPeHbI NNaTexXu:

— nogpsagyunkam 3a ycnyrn 5 000 Teic. pyo.;

— onnata Tpyaa 2 000 TbIC. pyb.;

— noraweHne ocHoBHoro gonra no kpeauty 100 TeIC. py6.;

— npoueHTbl no kpeauty 300 ThIC. pyb.;



— Hanor Ha npubbinb 1 000 Teic. pyb.;

— co3gaHue nporpammHoro obecneyeHunsa 5 000 Teic. py6. (HemaTepumanbHbIA akTUB).
Paccuntante canbgo AeHEXHbIX MOTOKOB OT (OPMHAHCOBbLIX onepaunn. Hanuwmnte oTBeT B ThiCs-
yax pybnen. MNpuBeneHne pacyeThbl.

PeweHue: 5 000-100=4 900.

OTBeT: 4 900

3AOAHUE 22. Paccuntarnte obLyto CyMMy MHBECTULMI, eCcnn peHTabenbHOCTb NpoeKkTa Cco-
ctaBngaet 25%, ynuctada npmbbinb 500 000 pybnen. MNpuseaeHne pacyeTsl.

Pewenne: (500 000 / (25*0,5)) * 100 = 4 000 000 py6.

OtBeT: 4 000 000

SAO0AHUE 23. lNMpoekToM npegycMOTpeHbl TapudHble CTaBKM B COOTBETCTBMM C Tabnunuen:

[lormKHOCTb 3apaboTHas nnara, TbiC. pyob.
2023 2024 2025 2026
ONpekTop 150 165 200 220
rn. byxrantep 100 110 130 160
oyxrantep 60 80 90 110
MeHeXep No npogaxam 80 100 100 130
Bpau 60 60 70 80
NHXeHep 70 70 80 90

3a nepwuog ¢ 2025 no 2026 roga paccumtanTe NHOEKC TapudHOM CTaBKN MeHexepa no npoaa-

xam. OTBET yKaknte B NPOLEHTax Cc oKpyrreHmem Ao uenbix. lNpruBeneHne pacyeTsbi.
PeweHue: 130/100*100=1,3=130%.
OTtBeT: 130

3A0AHUNE 24. MNMpoekTom npegycMOTpeHO co3gaHne paboymx MecTt B COOTBETCTBMM C Tabnu-

Luen:

JJOomKHOCTb

KonnyectBo pabovnx mect

2023

2024

2025

2026

AVIPEKTOP

1

1

rn. byxrantep

oyxrantep

MeHeIKep No npogaxxam

1
1
1

1
1
1

Bpay

=N =R (O)= -

=S| O O)=|—

11

12

NHXeHep

1

1

[MnaHMpyemble TapudHbIE CTaBKW:

[lOmKHOCTb TapudHble cTaBku, ThiC. pyb.
2023 2024 2025 2026
ANpeKTop 150 165 200 220
rn. byxrantep 100 110 130 160
oyxrantep 60 80 90 110
MeHeaXep no npogaxam 80 100 100 130
Bpau 60 60 70 80
VMHXEHEP 70 70 80 90

Mpemun He npegycmoTpeHo. PaccunTtanTte coHa onnathl Tpyaa B 2024 rogy. OTBET yKaxuTe B
TbicA4ax pyonen. NpuBeaeHne pacyeTsl.

PeweHwue: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.



OtBeT: 11 820

SAO0AHUE 25. O0wmin o6bem nHBecTnUmnn B oTKpbITUe MarasmHa: 900 Teic. py6. MNpegnonara-
eTcs, 4YTo cpegHerogoBon goxoa 6yaet coctaenaTtb 300 Thic. py6. Heobxogumo paccumtaTtb
CPOK, 3a KOTOPbIN OKYNSATCA BROXEHHbIE cpeAcTBa. [puBeaeHne pacyeTsl.

PeweHune: Cpok okynaemoctun = 900 Tbic.py6. / 300 ThIC. pY6. = 3 roga

OTBeT: 3 roga

3A0AHUE 26. BeibepuTte oanH n3 gByx BapnaHToB Hanbonee BbIrOAHOMO UCMOMb30BaHUS Ae-
HexXHbIx cpeacts B cymme 500 Toic. py6. cpokom 3 roga. 1) iHBecTupoBaTb B MPOEKT C 4OX04-
HOCTb 7,5% W BbINNaTON NPOLLEHTOB MO UCTEYEHUN KaXaoro roga. 2) MNonoxuTb Ha 4eno3unT noj
7% rogoBbIX C EKEMECAYHBbIM HAaYNCINIEHNEM MPOLIEHTOB N UX KanuTanusauunen, a Takke Bbinna-
TOW MX BMECTE CO BCEN CYMMOW MO UCTEYEHUN CpoKa BKnada. B oTeeT 3anuuwmte 4OXOAHOCTb
npeanovYTUTENBbHOro BapuaHThl. [NpuBegeHne pacyeThl.

PelweHue:

S1 =500 000 x (1 + 0,075 x 3) =612 500 py6.

S2 =500000 x (1+ 0,07 +12) 12 x 3 = 616 462,79 py6.

OtBeT: 616 462,79 pyb.

3A0AHUE 27. Beipyudka coctaBnseT 100 Tbic. py6., 3aTpaThl cocTaensatoT 20 Thic. pyd. B Me-
cau. Muctep X knaget B ocobbln KOHBEPT Kaxabln Mmecay, Tonbko 80 Thic. py6b. 3a kakon nepu-
o[ BpemMeHu HabepeTca munnnoH? MNMpueeneHne pacyeThbl.

PeweHue: 1 000 000 /80 000 = 12,5.

OTBeT: 12,5 mecsueB

Kputepun n wkanbl oueHNBaHUSA:
[ns oueHnBaHNA BbINOMHEHNA 3a4aHUIA UCNONb3yeTca bannbHas wkana:

1) 3aKkpbITble 3a4aHUS (TECTOBbLIE, CPEAHMN YPOBEHb CNOXHOCTU):
e 1 6ann — ykasaH BEpPHbIN OTBET;
e (0 6Gannos — ykasaH HeEBEpPHbIN OTBET, B TOM YMCIIE€ YaCTUYHO.

2) OTKpPbITble 3a4aHNs (TECTOBLIE, MOBbILLUEHHbLIN YPOBEHb CNOXHOCTW):
e 2 Ganna — yka3aH BEpPHbIN OTBET;
e (0 6Gannos — ykasaH HeBEpPHbIN OTBET, B TOM YMCIIE€ YaCTUYHO.

3) OTKpbITbIE 3a4aHMSA (MUHU-KENCHI, CPEAHUNA YPOBEHb CIOXHOCTH):
e 5 6annoB — 3agaHne BbINONIHEHO BEPHO (MOMy4eH NpaBunbHbIN OTBET, 0OOCHOBaH (ap-
rYMEHTUPOBAaH) X0 BbINOMHEHUS (Npy Heo6XoAMMOCTK));
e 2 Ganna — BbINONIHEHME 3a4aHUSA COAEPXKUT HE3HAUUTENbHbIE OLUMOKKN, HO NpUBEaEH
NpaBUNbHbIA XO4 PACCY>XAEHNIA, U NOSyYEH BEPHbIN OTBET, HO OTCYTCTBYET 060CHOBA-
HWe xoAa ero BbINOIHEHUS (ECMN OHO BbINTO HEOOXOANMBIM), NN 3aJaHME BbINOSTHEHO HE
NMOJSTHOCTbIO, HO MOSYyYEeHbl NPOMEXYTOUHbIE (YaCTUYHbIE) peaynbTaThbl, OTpaXxarLue npa-
BUNbHOCTb XOA4a BbIMNOSIHEHUSA 3afaHus, UK, B Criydae ecnn 3agaHue COCTOUT U3 BbINosi-
HEeHUs1 Heckomnbkux noasanaHnn, 50% KOTOpPbIX BbIMOHEHO BEPHO;
e (0 6Gannos — 3agaHne He BbIMOMHEHO UM BbINOSTHEHO HEBEPHO (XOA BbIMNOSIHEHUSA OLUN-
BGoyeH unn cogepXuT rpybble oWnBKM, 3HAYUTENBHO BANAIOLLINE HA OanbHENLLEE ero nsy-
YyeHue).
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